
Adviser Advice–Photo staff organization

Our topic this month is staff photo organization. 
Or to put it another way, “who takes the pictures, 
organizes the pictures and fixes the pictures on 
your yearbook staff.” We got this great advice on 
organizing your yearbook staff to take, organize 
and fix pictures. We loved and wanted to pass it 
on to all of you. We hope it helps those who are 
having a hard time with this problem.

�� “Each student is responsible for getting his or her 
own pictures. However, if I go to an event or an-
other student does, then we help each other out by 
taking pictures for them. 

�� You can never get enough pictures. I make this part 
of their grade so if they don’t take pictures, or they 
don’t get enough, then their grade gets docked. 
Usually, though, I try to help them out because I 
understand that students can’t always get to events 
that happen only once during the year. 

�� We haven’t had a problem yet, and the students 
generally take plenty of pictures without being re-
minded. This system is working for us.

�� They then are also in charge of editing their own 
pictures and placing them on pages. Because of 
the very busy schedules of all of my students, it 
would be impossible to expect one person to get 
to every single event if we have only one staffer 
who is a designated photographer.”
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